
Bone Phone Circuit 
 
This circuit is designed for a teaching session lasting 2 hours. This includes a 30 minute 
debrief session. The scenarios are focused on common orthopaedic presentations and ward 
tasks. 
 
 
 



Session Planning Guide 
A. IN ADVANCE OF SESSION 

1. Recruit your students. We recommend 2 as a maximum for your first session. 
Students can do the session in pairs but we strongly recommend that they do it on 
their own to make the most of the experience 
 

2. Recruit facilitating doctors to deliver the session (1 doctor per student/ pair) 
 

3. Identify a room containing several phones, as a base from which to run the sessions. 
This may be a doctor's office or a seminar room (which often need to be booked in 
advance). Your facilitators will base themselves here to bleep the students and hold 
the pre-brief and debrief. 

 
4. Complete electronically the Circuit planner (Page 5), with: 

a. The name of the ward/hospital location you will be placing each case pack on 
b. The order of bleeps you will allocate to each facilitator (e.g. 1 to 10) 

 
5. Print the following (all double sided, flip on long edge): 

a. session planning guide (this document) 
b. facilitator guide 
c. scenarios 
d. mock notes & drug chart (1 per student). 
e. circuit planner 

6. Place each case pack into a plastic / cardboard wallet ready for placement on the 
wards 

7. Label the wallets with the appropriate ward and case name to avoid future 
confusion 

 

B. ON THE DAY OF THE SESSION 
Set up: 

1. Facilitators should place all the scenario packs in the pre-specified locations around 
the hospital using the circuit planner provided. Check you have everything you need: 

a. One working bleep per student (check the battery life). 
b. One telephone per facilitator 
c. Note that if there are too few phones to use for conversations with students 

in addition to putting out bleeps, one option is to ask students to call doctors 
back on their mobile phones when responding to bleeps 
 

2. Supply each facilitator with: a set of facilitator sheets for each scenario, a circuit 
planner, blank paper to make notes on and a link to the feedback for the session. 
 

3. Each student will need a blank drugs chart and continuation sheet to document on 
as they go round. 



 

C. THE SESSION 
Section 1: Pre-brief: 

1. Introduce students and facilitators and pair them up. 
2. Write down the student name and bleep number on the circuit planner. Give the 

students the telephone extension for their facilitator. 
3. Give each student their bleep and demonstrate how to use it. 
4. Give each student a blank chart and continuation sheet. 
5. Explain the format, timings and learning aims of the session. 
6. Ask the students to complete the pre-session feedback form via the QR code: 

 
 
Before the session https://forms.gle/VuoGxZc4seTYy6nb7: 

 
 
 

After the session https://forms.gle/FufPQJyYvB8eRqps7 

      
 

 
 

 

https://forms.gle/VuoGxZc4seTYy6nb7
https://forms.gle/FufPQJyYvB8eRqps7


Section 2: The Scenarios: 
1. Students will be bleeped to cases around wards. Each scenario has a folder in 

position on the wards containing ward round notes, drug charts, obs charts, and in 
some cases fluid charts. 
 

2. For each scenario there is an initial bleep request to say to the student over the 
phone (this is provided on the facilitator sheet of each scenario), as well as further 
responses to questions they ask 
 

3. Students to document and prescribe on the ‘Mock notes & drug chart’ as they go to 
each case, including making a management plan. Do NOT document on the scenario 
packs. 
 

4. Students can call their allocated facilitator for help (e.g. escalating to registrar/ other 
specialties). The facilitator will pretend to be this member of staff. 
 

5. Facilitator to make feedback notes for their student on their blank paper as they go 
round the circuit. This is important for the debrief session at the end. 
 

6. The first scenario is handed over in the debrief room. The remainder will be given by 
bleeping. Facilitators should initially bleep slowly, and then adjust the pace of bleeps 
as session progresses (adapt to student preference / learning needs levels). 
 

7. After an hour, or 30 minutes before the end of the session, bleep the students and 
bring them back to the debrief room. It does not matter if they have not completed 
all the scenarios. 

 
Section 3: Debrief (Leave at least 30mins for this) 

1. Ask the student to handover any unwell patients or incomplete tasks. 
 

2. Each facilitator should provide feedback to their student/ student pair on how they 
got on during the on-call simulation. 
 

3. Feedback should be focused around the learning objectives. Use the management 
section for each scenario for guidance: 

a. Prioritisation of scenarios 
b. Communication skills over phone (key questions to ask, SBAR) 
c. Appropriate escalation to seniors 

 
Section 4: Feedback for teaching doctors (5 minutes) 

1. Each doctor to ensure their student completes the official Bone Phone post-session 
feedback form from above. 

 

 



Circuit Planner 
 Case Title Ward/Location 

1 Neck of Femur Fracture (Majors) 

2 Ankle Fracture Dislocation (Majors) 

3 Septic Joint (Orthogeris ward) 

4 Transfusion (Ortho ward) 

5 Colles Fracture (Minors) 

6 Trauma (Open Fracture) (Majors) 

7 Compartment Syndrome (Ortho ward) 

8 Pubic Rami Fracture (Orthogeris ward) 

9 Cauda Equina (Minors) 

10 Cellulitis (Minors) 

 
 Facilitator Order of Bleeps 

1   

2   

3   

 
 
Usually, you need 4 locations for the cases to be placed: 

• 1x ED Majors 
o In a doctors office near majors or a quiet desk within majors 

• 1x ED Minors 
o In a doctors office near minors or a quiet desk within minors 

• 1x orthopaedic ward 
o In the doctors office or hotdesk 

• 1x orthogeriatric ward 
o In the doctors office or hotdesk 

 



Facilitator Instructions 
 

1. Pair yourself with one student or two students (if they are doing the session as a pair 
sharing a bleep) 
 

2. Give your student a bleep/pager and explain to them how to use it. It is useful to do 
a test bleep before starting. Write their name and bleep number on the circuit 
planner. 
 

3. You will bleep your student to various cases around the wards – case packs are 
placed in folders on the wards containing ward round notes, drug charts, obs charts, 
and relevant investigations. 
 

4. For each case you should receive a summary of the case, what to say to the student 
when you bleep them, further responses to questions they may ask, information 
about gold standard treatment, and some key learning points for each case. 
 

5. Students must prioritise cases as they see fit, and can document and prescribe on 
the blank continuation sheets and drug charts provided (i.e. not on the case packs). 

 
6. Students can call you if they wish to speak to another member of the healthcare 

team as part of the scenario- please then pretend to be the member of staff they are 
requesting e.g. orthopaedic. Medical, ITU or ED registrar etc. 

 
7. Write down feedback for your student as you go along. 

 
8. Begin by bleeping slowly, and then adapt the pace of bleeps to how the student is 

coping. 
 

9. After the allotted time, bleep the students back to conclude the session with you. 
They should handover to you as if you were the in coming SHO and then you should 
spend 30 minutes giving your student one on one feedback about how they got on 
during the simulated on-call, consider discussing: 

a. Tips for discussions over phone with ED or other specialties. 
b. Prioritisation of cases 
c. Management of the specific cases 

 
10. COLLECT FEEDBACK from your student using the QR code on the session planning 

document (this is essential for you to receive your facilitator certificate and personal 
feedback from your session) 
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